Histon Parish
lmpington Council

Planning Exercise

Name of Committee: Recreation

Neil Davies, Christine Hertoghe, Edd Stonham, Marian Cleaver

What’s the ambition of the committee?

Improve health of community (physical and mental)
Provide places (areas to enjoy)

What will it do in 2015/16 to further this ambition and by when?

Provide new cricket nets

Progress all weather floodlit tennis courts
Restore rec pump

Improve landscaping of ground

Encourage usage by businesses of Rec
Trim trail (Location)?

How will it measure its success?

e Delivery of projective objectives
e Increased use of activities
e Dedicated activity position more help



Histon Parish
Impington Council

Planning Exercise

Name of Committee: Youth
What’s the ambition of the committee?

To create a permanent weekly space for the youth to hang out where they
can engage with their peers, receive support for issues and concerns, and
have fun and express themselves in a safe environment.

It will be supported, but not run by, the Parish Council.

What will it do in 2015/16 to further this ambition and by when?

Agree that we’d like to progress the following plan
e Hold a meeting with all interested parties, including PC members,
Andrea, community members already doing some of this stuff
(churches, schools), others(?) (to be decided who)
e Plan the actions and activities that will be needed in order to make
this a reality
e Secure premises for a minimum of a year (Suggestion of not school,
rec ground room. Maybe British Legion, Histon FC. Needs to be cheap,
not school, regular and cool (or at least not uncool)).
e Poll the youth for ideas on what the YC should support, which might
include but not be limited to:
Recreation and games/ activities
Family advice
Health advice
o Physical
o Mental
o Sexual
Careers advice
Life coaching
Other

How will it measure its success?

e We have a sustainable Youth Club

e We can point at ‘X (?)’ cases where people who were in a difficult
situation have been helped

e We have a net positive response from attendees

e We have offered advice in 5 (?) distinct areas



Histon Parish
lmpington Council

Planning Exercise

Name of Committee: Highways

Shaun Lindsay, David Jenkins, John Dunn, Chelsea Presland

What’s the ambition of the committee?

Highways Committee already have an adopted vision and wish list of projects
covering the aspirations of the Committee

Specifics include:

e Extending public transport throughout the villages (Park Lane)
e Deliver specific projects (budgeted for)

e Timetable planned and future projects

e Develop future project for Minor Highways Bids

What will it do in 2015/16 to further this ambition and by when?

Complete the crossing at Green and Station Road junction improvements
Timetable projects
1. Minor Highways Successful Bid - 2016
2. Finish Bus Delay Scheme (New Road, Station Road, Cambridge
Road)
3. B1049 Scheme (Holiday Inn junction)
4. Baptist Church/Station Road junction improvements - find funding
Bike racks
Map of safe walking/cycle routes for schools/shops etc.

How will it measure its success?

e Number of bike racks installed around the villages

e Completing projects on time (timetable)

e Assess the number of items completed throughout the year from the
walkbout list.



Histon Parish
lmpington Council

Planning Exercise

Name of Committee: Environment

Denis Payne, Derek Marston, Pene Nudds, Cedric Foster, Angela Young

What’s the ambition of the committee?

Improve environment by reducing pollution, increase biodiversity and
opportunities for improving lifestyle

What will it do in 2015/16 to further this ambition and by when?

Tree Planting

Improve access across the village by a pathway network
Homefield Fence (as budgeted)

Develop cultural events e.g. Shakespeare in the Park

How will it measure its success?

e 200 trees

¢ Make all existing paths accessible to all pedestrians users

e Completion of fence around whole of Homefield Park and other areas
identified in annual plan

e Enhancement of Santa’s Grotto by extending Christmas Lighting



