What will the PC
do/deliver in the next year?

Perimeter fencing to improve security &
safety

MUGA/Hardcourt renovation

Increase storage

Play area mound improvement
Community public defibrillator
Improved furniture & kitchen facilities
Facilitate new activities/events

Rec pump restoration

Bypass Farm — leasehold acquisition,
ground prep start

the community?

Car Park — talk with neighbours,
hospital/HFC
- Encourage cycling to Rec

Noticeboards, Website

enviro.volunteers
- Bypass Farm — communication,

How can we engage better with

- Publicise CPAD provision — Hisimp News,

- Work with — schools, uniformed groups,

consultation, selling the project vision

Recreation

Challenges?

Car parking/bus blockage/bollards
- Storage

- Football pitch capacity

- Tennis court/cricket net projects
- Assistant groundsman permanent
- Pump project progress

- Bypass Farm — Heads of Terms,

consultation
- Shortage of non-sport facilities/provision

How do we change our working
relationship with the Office?

Employment Committee to follow FLA
Recreation Ground Committee
decrease membership from 7 to 5
“Let the staff manage”

Interim decision route,
Committee/delegated authority (office
work with committee Chair on non-
contentious matters)
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